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FINANCIAL SECTION

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment of the
risks of material misstatement of the financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the entity’s preparation and fair presentation of
the financial statements in order to design audit procedures that are appropriate in the circumstances, but not
for the purpose of expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we
express no such opinion. An audit also includes evaluating the appropriateness of accounting policies used and
the reasonableness of significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinions.
Opinions
In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental and business-type activities, each major fund and the aggregate remaining
fund information of Lake Charter Township as of December 31, 2018, and the respective changes in financial
position and, where applicable, cash flows thereof, for the year then ended in conformity with accounting
principles generally accepted in the United States of America.
Other Matters
Required Supplementary Information
Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis and budgetary comparison information on pages 4-13 and 46-47 be presented to
supplement the basic financial statements. Such information, although not a part of the basic financial statements,
is required by the Governmental Accounting Standards Board, who considers it to be an essential part of financial
reporting for placing the basic financial statements in an appropriate operational, economic, or historical context.
We have applied certain limited procedures to the required supplementary information in accordance with
auditing standards generally accepted in the United States of America, which consisted of inquiries of
management about the methods of preparing the information and comparing the information for consistency
with management’s responses to our inquiries, the basic financial statements, and other knowledge we obtained
during our audit of the basic financial statements. We do not express an opinion or provide any assurance on the
information because the limited procedures do not provide us with sufficient evidence to express an opinion or
provide any assurance.

Certified Public Accountants
St. Joseph, Michigan
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LAKE CHARTER TOWNSHIP
Management’s Discussion and Analysis
December 31, 2018
__________________________________________________________________________________________
This report consists of a series of financial statements. The Statement of Net Position and the Statement of
Activities provide information about the activities of the Township as a whole and present a longer-term view of
the Township’s finances. Fund financial statements tell how these services were financed in the short-term, as
well as what remains for future spending. Fund financial statements also report the Township’s operations in
more detail than the government-wide financial statements.
Financial Highlights
The Township’s combined net position increased by just over 4% from a year ago, increasing from $28,916,999 to
$30,184,974. As we look at the governmental activities separately from the business-type activities, the
governmental activities experienced an increase in net position of $411,745 during the year, while the businesstype activities experienced an increase in net position of $856,230.
Overview of the Financial Statements
This report consists of four parts - management’s discussion and analysis (this section), the basic financial
statements, required supplementary information, and an optional section that presents combining statements for
nonmajor governmental funds. The basic financial statements include two kinds of statements that present
different views of the Township:


The first two statements are government-wide financial statements that provide both long-term
and short-term information about the Township’s overall financial status.



The remaining statements are fund financial statements that focus on individual parts of the
Township government, reporting the Township’s operations in more detail than the governmentwide statements.
o

Governmental Fund Statements tell how general government services like public
safety were financed in the short-term as well as what remains for future spending.

o

Proprietary Fund Statements offer short-term and long-term financial information
about the activities the government operates like businesses, such as the water and
sewer system.

o

Fiduciary Fund Statements provide information about the financial relationships, in
which the Township acts solely as a trustee or agent for the benefit of others, to
whom the resources in question belong.
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LAKE CHARTER TOWNSHIP
Management’s Discussion and Analysis
December 31, 2018
__________________________________________________________________________________________
The financial statements also include notes that explain some of the information in the financial statements and
provide more detailed data. The statements are followed by a section of required supplementary information
that further explains and supports the information in the financial statements. In addition to the required parts
of the report, we have included a section with combining statements that provide details about nonmajor
governmental funds, which are added together and presented in single columns in the basic financial statements.
The following table summarizes the major features of the Township’s financial statements, including the portion
of Township government they cover and the types of information they contain. The remainder of the overview
section of management’s discussion and analysis explains the structure and contents of each of the statements.

Scope

Major Features of Lake Charter Township Government-Wide and Fund Financial Statements
Fund Statements
Government-Wide
Governmental
Proprietary
Fiduciary
Statements
Funds
Funds
Funds
The activities of the
Instances in which the
Township that are not
Activities the Township
Township is the trustee or
Entire Township
proprietary or fiduciary,
operates similar to private
agent for someone else's
government (except
such as general, capital
business: the water and
resources, such as property
fiduciary funds).
projects and cemetery.
sewer system.
tax collections.

>Statements of net position
>Statement of revenues,
expenditures, and changes in
net position.
>Statement of cash flows

>Statement of fiduciary net
position

Accrual accounting and
economic resources focus.

Accrual accounting and
economic resources focus.

Required financial
statements

>Statement of net position
>Statement of activities

>Balance sheet
>Statement of revenues,
expenditures, and changes
in fund balances

Accounting basis
and measurement
focus

Accrual accounting and
economic resources focus.

Modified accrual
accounting and current
financial resources focus.

All assets and liabilities,
both financial and capital,
and short-term and longterm.

Only assets expected to be
used up and liabilities that
come due during the year
or soon thereafter; no
capital assets included.

All assets and liabilities, both
financial and capital, and
short-term and long-term.

All assets and liabilities,
both short-term and longterm; the Township's funds
do not currently contain
capital assets, although
they can.

All revenues and expenses
during year, regardless of
when cash is received or
paid.

Revenues for which cash is
received during or soon
after the end of the year;
expenditures when goods
or services have been
received and payment is
due during the year or
soon thereafter.

All revenues and expenses
during year, regardless of
when cash is received or
paid.

All revenues and expenses
during year, regardless of
when cash is received or
paid.

Type of
asset/liability
information

Type of
inflow/outflow
information
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LAKE CHARTER TOWNSHIP
Management’s Discussion and Analysis
December 31, 2018
__________________________________________________________________________________________
Government-Wide Statements
The government-wide statements report information about the Township as a whole using accounting methods
similar to those used by private-sector companies. The statement of net position includes all of the government’s
assets and liabilities. All of the current year’s revenues and expenses are accounted for in the statement of
activities regardless of when cash is received or paid.
The two government-wide statements report the Township’s net position and how it has changed. Net position
is the difference between the Township’s assets and liabilities, which is one way to measure the Township’s
financial health, or position.


Over time, increases or decreases in the Township’s net position is an indicator of whether its
financial health is improving or deteriorating, respectively.



To assess the overall health of the Township you need to consider additional nonfinancial factors
such as changes in the Township’s property tax base and condition of the Township’s infrastructure.

The government-wide financial statements of the Township are divided into two categories:


Governmental activities - Most of the Township’s basic services are included here, such as general
government, public safety, public works, and recreation and culture.



Business-type activities - The Township charges fees to customers to help it cover the costs of
certain services it provides. The Township’s water and sewer systems are included here.

Fund Financial Statements
The fund financial statements provide more detailed information about the Township’s most significant funds,
not the Township as a whole. Funds are accounting devices that the Township uses to keep track of specific
sources of funding and spending for particular purposes.


Some funds are required by State law and by bond covenants.



The Township Board establishes other funds to control and manage money for a particular purpose
(i.e. cemetery or capital projects monies) or to show that it is properly using certain taxes and grants
(i.e. debt service monies).
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LAKE CHARTER TOWNSHIP
Management’s Discussion and Analysis
December 31, 2018
__________________________________________________________________________________________
The Township has the following three kinds of funds.


Governmental Funds - Most of the Township’s basic services are included in governmental funds,
which focus on (1) how cash and other financial assets that can readily be converted to cash flow in
and out and (2) the balances left at year-end that are available for spending. Consequently, the
governmental funds statement provides a detailed short-term view that helps you determine
whether there are more or fewer financial resources that can be spent in the near future to finance
the Township’s programs. Because this information does not encompass the additional long-term
focus of the government-wide statements, we provide additional information at the bottom of the
governmental funds statements that explains the relationship (or differences) between them.



Proprietary Funds - Services for which the Township charges customers a fee are generally reported
in proprietary funds. Proprietary funds, like the government-wide statements, provide both longterm and short-term financial information. In fact, the Township’s enterprise funds (a type of
proprietary fund) are the same as its business-type activities, but provide more detail and additional
information, such as cash flows.



Fiduciary Funds - The Township is the trustee, or fiduciary, for its property tax collections. The
Township is responsible for ensuring that the assets reported in these funds are used for their
intended purposes. All of the Township’s fiduciary activities are reported in a separate statement
of fiduciary net position. We exclude these activities from the Township’s government-wide
financial statements because the Township cannot use these assets to finance its operations.
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LAKE CHARTER TOWNSHIP
Management’s Discussion and Analysis
December 31, 2018
__________________________________________________________________________________________
Financial Analysis of the Township as a Whole
As of December 31, 2018, the Township’s combined net position is $30,184,974. In a condensed format the
following table below shows a breakdown of the net assets:

Governmental Business-type
Activities
Activities
Assets
Current assets
Equity investments
Capital assets, net

Total
December 31,
December 31,
2018
2017

$ 10,374,097
5,174,535

$ 1,256,593
3,183,080
18,726,251

$ 11,630,690
3,183,080
23,900,786

15,548,632

23,165,924

38,714,556

37,845,839

-

66,305

66,305

74,201

Liabilities
Current liabilities
Noncurrent liabilities

43,460
12,305

567,852
3,834,828

611,312
3,847,133

681,237
4,291,454

Total Liabilities

55,765

4,402,680

4,458,445

4,972,691

Deferred Inflows of Resources
Taxes levied for a subsequent period

4,137,442

-

4,137,442

4,030,350

Net Position
Net investment in capital assets
Restricted for Metro Act
Unrestricted

5,174,535
34,061
6,146,829

14,787,556
4,041,993

19,962,091
34,061
10,188,822

19,551,851
30,978
9,334,170

$ 11,355,425

$ 18,829,549

$ 30,184,974

Total Assets
Deferred Outflows of Resources
Deferred amount on refunding

Total Net Position

$

$

10,901,134
3,062,055
23,882,650

28,916,999

Governmental Activities
Current assets related to governmental activities increased by $673,624 from the prior year. Capital assets
decreased by $224,485.
Total liabilities related to governmental activities decreased by $69,698.
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LAKE CHARTER TOWNSHIP
Management’s Discussion and Analysis
December 31, 2018
__________________________________________________________________________________________
Business-Type Activities
Current assets related to business-type activities increased by $55,932.
Capital assets related to business-type activities increased by $242,621.
The following table shows the change in net position for the year ended December 31, 2018:
Governmental Business-type
Activities
Activities
Program Revenues
Charges for services
Operating grants and contributions
General Revenues
Property taxes
Interest and rentals
Other revenues
Gain on sale of fixed assets
Transfers

126,602
253,364

$ 2,633,780
-

4,052,323
145,927
25,923
(1,350,000)

209
139,025
22,000
1,350,000

4,052,323
146,136
164,948
22,000
-

3,877,412
83,720
43,751
-

3,254,139

4,145,014

7,399,153

7,436,862

948,587
1,093,278
343,744
70,013

-

948,587
1,093,278
343,744
70,013

898,028
994,695
307,597
65,703

50,683
336,089
-

2,337,995
950,789

50,683
336,089
2,337,995
950,789

47,312
338,505
2,416,954
867,971

Total Expenditures

2,842,394

3,288,784

6,131,178

5,936,765

Change in Net Position

411,745

856,230

1,267,975

1,500,097

10,943,680

17,973,319

28,916,999

27,416,902

$ 11,355,425

$ 18,829,549

$ 30,184,974

Total Revenues
Program Expenses
General government
Public safety
Public works
Health and welfare
Community and
economic development
Recreation and culture
Water
Sewer

Net Position, Beginning of Year
Net Position, End of Year

$

Total
December 31,
December 31,
2018
2017
$

2,760,382
253,364

$

$

3,183,141
248,838

28,916,999
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LAKE CHARTER TOWNSHIP
Management’s Discussion and Analysis
December 31, 2018
__________________________________________________________________________________________
Governmental Activities
The Township’s total government revenues (not including transfers) increased by $240,409 from the prior year;
this was the result of property tax revenues increasing by $174,911 from the prior year while interest and rentals
increased $64,800.
Total governmental activities expenses increased by $190,554 from the prior year. Activities increasing the
expenses included several improvements to the Township Hall including the installation of a security barrier, an
audio system, an electronic sign and furnace repairs. Other factors included higher than normal sewer expenses
due to above average rainfall, especially in the spring. Some improvements were completed at the park for the
disc golf course completion, fencing and the purchase of a utility vehicle. The fire department also purchased a
rescue vehicle and new truck. Most expense was attributed to the water department with the replacement of a
water main on Date Rd., roof repairs at the plant, replacement of some heat exchangers, the purchase of a new
distribution truck and caterpillar, and other improvements at the plant.
Business-Type Activities
The Township’s business-type activities consist of the water and sewer systems. We provide water to the
Township residents, along with supplying water to Weesaw Township, Chikaming Township, Baroda Township and
Baroda Village from our water plant and sewage treatment through the GRSD Sewer Authority sewage treatment
plant. In 2018, revenues from business-type activities (not including transfers) decreased by $278,118.
The Water Tower Maintenance program was completed in 2015. An ongoing maintenance program, with
inspections and repairs if needed, is in place until 2024.
Total operating expenses from business-type activities increased by $3,859 from the prior year.
Township’s Funds
Our analysis of the Township’s major fund begins on page 17, following the government-wide financial
statements. The fund financial statements provide detailed information about the most significant funds, not the
Township as a whole. The Township Board creates funds to help manage money for specific purposes as well as
to show accountability for certain activities, such as special property tax millage. The Township’s major fund for
2018 included only the General Fund.
The General Fund pays for most of the Township’s governmental services, including legislative, public safety,
library, sanitation, and parks and subsidizes water and sewer. The most significant is general government, which
incurred expenditures of $872,891 in 2018. The service is supported by general revenue sources of the General
Fund.
General Fund Budgetary Highlights
Over the course of the year, the Township Board may amend the budget to take into account events during the
year. During 2018 the Water Fund budget was amended for reduced revenue due to weather and usage.
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Management’s Discussion and Analysis
December 31, 2018
__________________________________________________________________________________________
Capital Asset and Debt Administration
At December 31, 2018, the Township had investment in capital assets for its governmental and business-type
activities of $23,900,786 (net of depreciation). This investment includes a broad range of capital assets including
land, buildings and improvements, furniture and equipment, and water and sewer lines. In addition, the Township
has invested significantly in roads within the Township. These assets are not reported in the Township’s financial
statement because of Michigan law, which makes these roads property of the Berrien County Road Commission,
along with the responsibility to maintain them. The Township has chosen not to retroactively report any other
infrastructure assets and will only report any additions prospectively, in accordance with GASB 34.
During 2018, the Township as a whole acquired approximately $1,268,000 of capital assets. These capital assets
consisted primarily of additional land and building by the park, the EMT building improvements, the installation
of a protective barrier in the Township Hall reception area, installing an electric sign and improvements to the
park. The Township has entered into a maintenance agreement over an 8-year period to update the water tower.
 Repairing and updating valves, access points, and electronics
 Complete stripping of the exterior paint to bare metal and repainting
 Interior repainting and repairs to tank area as needed
The Township has made great strides in assessing the condition of its current water system equipment and
infrastructure. Due to the relatively old age of certain of these capital assets, the Township continues to make
repairs and monitor maintenance costs and/or additional capital expenditures related to the acquisition of new
water system infrastructure assets and equipment.
Long-Term Debt
During 2008, the Township issued $7,000,000 in general obligation capital improvement bonds for the purpose of
funding improvements to the Township’s water system. The improvements consisted of a new water storage tank
and a membrane water filtration system. The existing bond was refinanced during 2016 to save an estimated
$543,000 in interest charges over the remaining life of the bond. The interest rate on the bond was reduced
approximately 50%. The Township made principal payments of $400,000 during 2018. Total interest incurred on
the bonds was $83,644 in 2018.
During 2007, the GRSD Sewer Authority issued $1,800,000 of general obligation bonds for the purpose of various
capital improvements. The responsibility for the repayment of the debt is shared equally with the cities of
Bridgman and New Buffalo, and the Townships of New Buffalo and Chikaming. The Authority anticipates making
the debt payments on these bonds with excess reserves on behalf of the municipalities. During 2018, principal
payments of $18,000 were made by the Authority on behalf of the Township.
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LAKE CHARTER TOWNSHIP
Management’s Discussion and Analysis
December 31, 2018
__________________________________________________________________________________________
Economic Factors and Next Year’s Budgets and Rates
We are not anticipating expenses to exceed revenue. It is close, but we ended up with $40,201 net in the General
Fund, $4,495 in the Sewer Fund, and $274,038 in the Water Fund.
2019 PROJECTS
The Township is anticipating the replacement of the heating and cooling systems at the Hall, replacing the keying
system at the Public Safety Building, some paving at the cemetery, purchase of property adjacent to the park,
purchase of a mower for the cemetery, purchase of a new vehicle for the water department, valve replacements
and other upgrades at the water plant. The purchase of the fire truck is on hold pending some consideration
towards consolidating fire services with adjoining municipalities.
Contacting the Township’s Management
This financial report is intended to provide our citizens, taxpayers, customers and investors with a general
overview of the Township’s finances and to show the Township’s accountability for the money it receives. If you
have questions about this report or need additional information, we welcome you to contact the clerk’s office.
Lake Charter Township
3220 Shawnee Road
P.O. Box 818
Bridgman, MI 49106
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LAKE CHARTER TOWNSHIP
Statement of Net Position
December 31, 2018
__________________________________________________________________________________________
Primary Government
Governmental
Activities
Assets
Current Assets
Cash and cash equivalents
Certificates of deposit over 90 days
Internal balances
Due from fiduciary funds
Taxes receivable
Other receivables
Prepaid expense
Inventory
Total Current Assets

$

1,052,945
5,640,916
(445,250)
171,156
3,927,004
27,326
-

Business-Type
Activities

$

166,170
122,250
445,250
327,072
22,592
173,259

Total

$

1,219,115
5,763,166
171,156
3,927,004
327,072
49,918
173,259

10,374,097

1,256,593

11,630,690

Noncurrent Assets
Equity investments
Capital assets not being depreciated
Capital assets being depreciated, net

772,106
4,402,429

3,183,080
25,776
18,700,475

3,183,080
797,882
23,102,904

Total Noncurrent Assets

5,174,535

21,909,331

27,083,866

15,548,632

23,165,924

38,714,556

-

66,305

66,305

Total Assets

Deferred Outflows of Resources
Deferred amount on refunding

See accompanying notes to basic financial statements.

__________________________________________________________________________________________
Primary Government

Liabilities
Current Liabilities
Accounts payable
Accrued interest payable
Payroll liabilities
Compensated absences, current portion
Bonds payable, current portion

Governmental
Activities

Business-Type
Activities

$

$

11,569
28,815
3,076
-

69,225
12,014
50,665
12,272
423,676

Total

$

80,794
12,014
79,480
15,348
423,676

Total Current Liabilities

43,460

567,852

611,312

Noncurrent Liabilities
Bonds payable
Compensated absences

12,305

3,785,740
49,088

3,785,740
61,393

Total Noncurrent Liabilities

12,305

3,834,828

3,847,133

55,765

4,402,680

4,458,445

Deferred Inflows of Resources
Taxes levied for a subsequent period

4,137,442

-

4,137,442

Net Position
Net investment in capital assets
Restricted for Metro Act
Unrestricted

5,174,535
34,061
6,146,829

14,787,556
4,041,993

19,962,091
34,061
10,188,822

Total Liabilities

Total Net Position

$ 11,355,425

$

18,829,549

$

30,184,974
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LAKE CHARTER TOWNSHIP
Statement of Activities
December 31, 2018
__________________________________________________________________________________________

Program Revenues

Functions/Programs

Expenses

Governmental Activities
General government
Public safety
Public works
Health and welfare
Community and economic development
Recreation and culture

$

Total Governmental Activities
Business-Type Activities
Water
Sewer
Total Business-Type Activities
Total Activity

$

948,587
1,093,278
343,744
70,013
50,683
336,089

Charges for
Services
$

47,067
79,535
-

Operating
Grants and
Contributions
$

2,842,394

126,602

253,364

2,337,995
950,789

1,989,450
644,330

-

3,288,784

2,633,780

-

6,131,178

$

2,760,382

$

General Revenues:
Property taxes
Interest and rentals
Other revenue
Gain on sale of fixed assets
Transfers
Total General Revenues and Transfers
Change in Net Position
Net Position, Beginning of Year
Net Position, End of Year

See accompanying notes to basic financial statements.

253,364
-

253,364

__________________________________________________________________________________________
Net (Expense) Revenue and
Changes in Net Position
Primary Government
Governmental
Activities
$

Business-Type
Activities

(648,156)
(1,093,278)
(343,744)
(70,013)
28,852
(336,089)

$

(2,462,428)

$

Total
-

$

-

(648,156)
(1,093,278)
(343,744)
(70,013)
28,852
(336,089)
(2,462,428)

-

(348,545)
(306,459)

(348,545)
(306,459)

-

(655,004)

(655,004)

(2,462,428)

(655,004)

(3,117,432)

4,052,323
145,927
25,923
(1,350,000)

209
139,025
22,000
1,350,000

4,052,323
146,136
164,948
22,000
-

2,874,173

1,511,234

4,385,407

411,745

856,230

1,267,975

10,943,680

17,973,319

28,916,999

11,355,425

$

18,829,549

$

30,184,974
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LAKE CHARTER TOWNSHIP
Balance Sheet
Governmental Funds
December 31, 2018
__________________________________________________________________________________________

Assets
Cash and cash equivalents
Certificates of deposit over 90 days
Due from fiduciary funds
Taxes receivable
Prepaid expenditures
Total Assets
Liabilities, Deferred Inflows of
Resources, and Fund Balances
Accounts payable
Due to proprietary funds
Payroll liabilities

General
Fund
817,261
5,640,916
171,156
3,927,004
27,326

$

235,684
-

$

1,052,945
5,640,916
171,156
3,927,004
27,326

$

10,583,663

$

235,684

$

10,819,347

$

11,569
445,250
28,815

$

-

$

11,569
445,250
28,815

Deferred Inflows of Resources
Taxes levied for a subsequent period
Fund Balances
Nonspendable:
Prepaid expenditures
Restricted for:
Metro Act
Assigned to:
Capital projects
Unassigned:
General Fund
Total Fund Balances

See accompanying notes to basic financial statements.

Total
Governmental
Funds

$

Total Liabilities

Total Liabilities, Deferred Inflows of
Resources, and Fund Balances

Nonmajor Capital Projects
Fund

$

485,634

-

485,634

4,137,442

-

4,137,442

27,326

-

27,326

34,061

-

34,061

-

235,684

235,684

5,899,200

-

5,899,200

5,960,587

235,684

6,196,271

10,583,663

$

235,684

$

10,819,347
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LAKE CHARTER TOWNSHIP
Reconciliation of Total Governmental Fund Balances to
Net Position of Governmental Activities
December 31, 2018
__________________________________________________________________________________________

Total governmental fund balances

$ 6,196,271

Amounts reported for governmental activities in the statement of net position
are different because:
Governmental funds report capital outlay as expenditures, but they are
recorded as capital assets in the government-wide statements and
depreciated over their useful lives.
Compensated absences, other than the portion paid within 60 days of the
year end, are not due and payable in the current period and
are not reported as fund liabilities.
Total net position - governmental activities

See accompanying notes to basic financial statements.

5,174,535

(15,381)
$ 11,355,425
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LAKE CHARTER TOWNSHIP
Statement of Revenues, Expenditures and Changes in Fund Balances
Governmental Funds
For the year ended December 31, 2018
__________________________________________________________________________________________

General
Fund
Revenues
Taxes
Licenses and permits
State sources
Charges for services
Interest and rentals
Other revenue

$

4,052,323
79,535
253,364
47,067
144,280
25,923

Nonmajor Capital Projects
Fund

Total
Governmental
Funds

$

$

1,647
-

4,052,323
79,535
253,364
47,067
145,927
25,923

4,602,492

1,647

4,604,139

872,891
1,000,569
343,744
70,013
50,683
290,924

-

872,891
1,000,569
343,744
70,013
50,683
290,924

Total Expenditures

2,628,824

-

2,628,824

Excess of Revenues Over Expenditures

1,973,668

1,647

1,975,315

(1,350,000)

-

(1,350,000)

623,668

1,647

625,315

5,336,919

234,037

5,570,956

Total Revenues
Expenditures
Current:
General government
Public safety
Public works
Health and welfare
Community and economic development
Recreation and culture

Other Financing Uses
Transfers out

Net Change in Fund Balances
Fund Balances, Beginning of Year
Fund Balances, End of Year

See accompanying notes to basic financial statements.

$

5,960,587

$

235,684

$

6,196,271
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LAKE CHARTER TOWNSHIP
Reconciliation of the Statement of Revenues, Expenditures
and Changes in Fund Balances of Governmental Funds
to the Statement of Activities
For the year ended December 31, 2018
__________________________________________________________________________________________
Net change in fund balances - total governmental funds

$

625,315

Amounts reported for governmental activities in the statement of activities are
different because:
Governmental funds report capital outlays as expenditures in the
statement of activities; these costs are allocated over their estimated
useful lives as depreciation expense.
Depreciation expense
Capital outlay

(277,311)
98,277

Changes in compensated absences are reported as expenditures
when financial resources are used in governmental funds.

10,915

The net effect of trade-ins and sales involving capital assets is to
decrease net assets.

(45,451)

Total changes in net position - governmental activities

See accompanying notes to basic financial statements.

$

411,745
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LAKE CHARTER TOWNSHIP
Statement of Net Position
Proprietary Funds
December 31, 2018
__________________________________________________________________________________________

Assets
Current Assets
Cash and cash equivalents
Certificates of deposit over 90 days
Due from governmental funds
Receivables
Prepaid expenses
Inventory
Total Current Assets

Water
Fund
$

79,925
444,977
204,219
22,004
173,259

Sewer
Fund
$

Total

86,245
122,250
273
122,853
588
-

$

166,170
122,250
445,250
327,072
22,592
173,259

924,384

332,209

1,256,593

25,776
12,512,917

3,183,080
6,187,558

3,183,080
25,776
18,700,475

Total Noncurrent Assets

12,538,693

9,370,638

21,909,331

Total Assets

13,463,077

9,702,847

23,165,924

66,305

-

66,305

12,014
48,927
405,000
12,088

69,225
1,738
18,676
184

69,225
12,014
50,665
423,676
12,272

478,029

89,823

567,852

3,600,000
48,354

185,740
734

3,785,740
49,088

Total Noncurrent Liabilities

3,648,354

186,474

3,834,828

Total Liabilities

4,126,383

276,297

4,402,680

8,599,998
803,001

6,187,558
3,238,992

14,787,556
4,041,993

$ 9,402,999

$ 9,426,550

$ 18,829,549

Noncurrent Assets
Equity investment
Capital assets not being depreciated
Capital assets being depreciated, net

Deferred Outflows of Resources
Deferred amount on refunding
Liabilities
Current Liabilities
Accounts payable
Accrued interest payable
Payroll liabilities
Bonds payable, current portion
Compensated absences, current portion
Total Current Liabilities
Noncurrent Liabilities
Bonds payable
Compensated absences

Net Position
Net investment in capital assets
Unrestricted
Total Net Position

See accompanying notes to basic financial statements.
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LAKE CHARTER TOWNSHIP
Statement of Revenues, Expenditures and Changes in Net Position
Proprietary Funds
For the year ended December 31, 2018
__________________________________________________________________________________________
Water
Fund
Operating Revenues
Charges for services
Total Operating Revenues
Operating Expenses
Personal services
Contractual services
Repairs and maintenance
Chemicals and supplies
Utilities
Other
Capital outlay
Depreciation
Total Operating Expenses
Operating Loss
Nonoperating Revenue (Expenses)
Gain on sale of assets
Gain on investment
Interest income
Interest expense
Total Nonoperating Revenue (Expenses)
Loss before transfers
Transfers in
Change in Net Position
Net Position, Beginning of Year
Net Position, End of Year

See accompanying notes to basic financial statements.

$ 1,989,450

Sewer
Fund
$

644,330

Total
$

2,633,780

1,989,450

644,330

2,633,780

918,911
519
101,506
132,443
197,982
105,176
94,435
703,379

27,014
656,099
3,563
212
27,666
12,871
223,364

945,925
656,618
105,069
132,655
225,648
118,047
94,435
926,743

2,254,351

950,789

3,205,140

(264,901)

(306,459)

(571,360)

22,000
(83,644)

139,025
209
-

22,000
139,025
209
(83,644)

(61,644)

139,234

77,590

(326,545)

(167,225)

(493,770)

1,250,000

100,000

1,350,000

923,455

(67,225)

856,230

8,479,544

9,493,775

17,973,319

$ 9,402,999

$ 9,426,550

$ 18,829,549
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LAKE CHARTER TOWNSHIP
Statement of Cash Flows
Proprietary Funds
For the year ended December 31, 2018
__________________________________________________________________________________________
Water
Fund
Cash Flows From Operating Activities
Cash receipts from customers
Payments to employees
Payments to suppliers

Sewer
Fund

$ 1,862,412
(925,995)
(641,723)

$

Total

641,230
(26,321)
(720,173)

$ 2,503,642
(952,316)
(1,361,896)

Net Cash Provided (Used) by Operating Activities

294,694

(105,264)

189,430

Cash Flows From Capital and Related Financing Activities
Purchase of capital assets
Proceeds from sale of assets
Transfers from General Fund
Principal paid on capital debt
Interest paid on capital debt

(1,169,364)
22,000
1,250,000
(400,000)
(76,481)

100,000
-

(1,169,364)
22,000
1,350,000
(400,000)
(76,481)

(373,845)

100,000

(273,845)

209
(209)

209
(209)

Net Cash Provided (Used) by Capital and
Related Financing Activities
Cash Flows From Investing Activities
Interest and dividends
Net investment activity in certificates of deposit

-

Net Cash Provided by Investing Activities

-

Net Decrease In Cash
Cash and Cash Equivalents, Beginning of Year
Cash and Cash Equivalents, End of Year

See accompanying notes to basic financial statements.

$

-

-

(79,151)

(5,264)

(84,415)

159,076

91,509

250,585

79,925

$

86,245

$

166,170
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LAKE CHARTER TOWNSHIP
Statement of Cash Flows
Proprietary Funds
For the year ended December 31, 2018
__________________________________________________________________________________________

Water
Fund

Reconciliation of operating loss to net
cash provided (used) by operating activities:
Operating loss

$

Adjustments to reconcile operating income (loss) to
net cash provided (used) by operating activities:
Depreciation expense
Amortization expense
(Increase) decrease in accounts receivables
(Increase) decrease in inventory
(Increase) decrease in due from governmental funds
(Increase) decrease in prepaid expenses
Increase (decrease) in accounts payable
Increase (decrease) in due to governmental funds
Increase (decrease) in payroll liabilities
Increase (decrease) in compensated absences
Total adjustments
Net Cash Provided (Used) by Operating Activities

See accompanying notes to basic financial statements.

$

(264,901)

Sewer
Fund

$

(306,459)

Total

$

(571,360)

703,379
23,997
(6,691)
(151,035)
(563)
(2,408)
2,505
(9,589)

223,364
324
(3,296)
(128)
(14)
(19,748)
995
(302)

926,743
324
20,701
(6,691)
(151,163)
(577)
(19,748)
(2,408)
3,500
(9,891)

559,595

201,195

760,790

294,694

$

(105,264)

$

189,430
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LAKE CHARTER TOWNSHIP
Statement of Assets and Liabilities
Fiduciary Funds
For the year ended December 31, 2018
__________________________________________________________________________________________

Agency
Fund
Assets
Cash
Total Assets
Liabilities
Due to other governments
Due to other governmental funds
Due to taxpayers
Total Liabilities

See accompanying notes to basic financial statements.

$

418,286

$

418,286

$

246,137
171,156
993

$

418,286
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LAKE CHARTER TOWNSHIP
Notes to Basic Financial Statements
December 31, 2018
____________________________________________________________________________________________
NOTE A - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Lake Charter Township (the “Township”) is incorporated as a charter township under provisions of Act 359, Public
Acts of 1947, as amended by the Public Acts of 1976. The Township is governed by a Board of Trustees which
consists of a Supervisor, Clerk, Treasurer and four Trustees. The Township provides, or contributes to the providing
of, the following services to its residents as provided by statute: public safety (fire), sewer and water, parks and
recreation, public improvements, planning and zoning, general administrative and other services.
The financial statements of the Township have been prepared in conformity with accounting principles generally
accepted in the United States of America as applicable to Townships. The Governmental Accounting Standards
Board (GASB) is the accepted standard-setting body for establishing governmental accounting and financial
reporting principles.
The Township’s significant accounting policies are described below.
1. Reporting Entity
The accompanying financial statements present the Township of Lake Charter. The Township has no component
units, entities for which the Township is considered to be financially accountable. The following is a brief overview
of each potential component unit addressed in defining the Township’s reporting entity.
Joint Venture
GRSD Sewer Authority - This potential component unit is disclosed as a joint venture because the Township; (1)
selects a member of the governing authority, (2) shares the cost of the sewage treatment plant and has capacity
rights, (3) is responsible for bonds issued, and (4) provides subsidies.
Baroda-Lake Township Police - This potential component unit is disclosed as a joint venture because the
Township; (1) appoints two members of the governing authority, (2) solely owns the land on which the governing
authority is located, and (3) provides subsidies.
Jointly Governed Organizations
Community Emergency Services, Inc., operating as Medic 1 Ambulance (nonprofit) - This potential component
unit is disclosed as a jointly governed organization because it is jointly governed by various municipal
governments, including Lake Charter Township, but the Township does not have an ongoing financial interest or
ongoing financial responsibility. The Township is entitled to the rights and privileges of one voting board member.
Medic 1 is organized for the purpose of providing emergency ambulance service to surrounding communities. The
Township’s portion of the community operating subsidies for the year ended December 31, 2018 was $56,581.
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LAKE CHARTER TOWNSHIP
Notes to Basic Financial Statements
December 31, 2018
____________________________________________________________________________________________
Bridgman Public Library - This potential component unit is disclosed as a jointly governed organization because it
is jointly governed by various municipal governments, including Lake Charter Township, but the Township does
not have an ongoing financial interest or ongoing financial responsibility. The Township is entitled to the rights
and privileges of appointing three voting members. In exchange for a financial contribution from the Township,
library services will be provided to the residents of the Township. The Township's portion of the community
operating subsidies for the year ended December 31, 2018 was $134,466.
2. Government-wide and Fund Financial Statements
Government-wide Financial Statements - The Government-wide financial statements (i.e., the Statement of Net
Position and the Statement of Activities) present financial information about the Township as a whole. The
reported information includes all of the nonfiduciary activities of the Township. The Township does not allocate
indirect costs and, for the most part, the effect of interfund activity has been removed. These statements are to
distinguish between the governmental and business-type activities of the Township. Governmental activities
normally are supported by taxes and intergovernmental revenues, and are reported separately from businesstype activities, which rely to a significant extent on fees and charges for support.
The Statement of Net Position is presented on the classified basis and is reported on the full accrual, economic
resource basis, which recognizes all long-term assets as well as all long-term debt and obligations. The Township’s
net position is reported in three parts: net investment in capital assets; restricted net assets, and unrestricted net
assets.
The Statement of Activities demonstrates the degree to which the direct expenses of a given function are offset
by program revenues. Direct expenses are those that are clearly identifiable with a specific function. Program
revenues include 1) charges to customers or applicants who purchase, use or directly benefit from goods, services
or privileges provided by a given function and 2) grants and contributions that are restricted to meeting the
operational or capital requirements of a particular function. Property taxes, state revenue sharing, interest
earnings and other items not included among program revenues are reported instead as general revenues.
Fund Financial Statements - Separate financial statements are provided for governmental, proprietary, and
fiduciary funds, even though the latter are excluded from the government-wide financial statements. Major
individual governmental funds and major individual enterprise funds are reported as separate columns in the fund
financial statements. Nonmajor funds are aggregated and presented in a single column.
The Township reports the following major governmental funds:
The General Fund is the Township’s primary operating fund. It accounts for all financial resources
of the general government except those that are required to be accounted for in another fund.
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The Township reports the following major proprietary funds:
The Sewer Enterprise Fund accounts for the activities related to the Township’s share of the GRSD
Sewer Authority and of the sewage collection system.
The Water Enterprise Fund accounts for the activities of the water distribution system.
Additionally, the Township reports the following fund types:
The Agency Funds are used to account for assets as an agent for individuals, private organizations,
other governments and/or other funds. Agency funds are custodial in nature (assets equal
liabilities) and do not involve measurement of results of operations.
3. Measurement Focus, Basis of Accounting, and Financial Statement Presentation
Government-wide and fiduciary fund financial statements are reported using the economic resources
measurement focus and the accrual basis of accounting. Revenues are recorded when earned and expenses are
recorded when a liability is incurred, regardless of the timing of related cash flows. Property taxes are recognized
as revenues in the year for which they are levied. Grants and similar items are recognized as revenue as soon as
all eligibility requirements imposed by the grantor or provider have been met.
Governmental fund financial statements are reported using the current financial resources measurement focus
and the modified accrual basis of accounting. Fund level statements include a Balance Sheet and a Statement of
Revenues, Expenditures and Changes in Fund Balances. The Balance Sheet reports current assets, current liabilities
and fund balances. The Statement of Revenues, Expenditures and Changes in Fund Balances reports on the
sources and uses of current financial resources. This differs from the economic resources measurement focus
used to report at the government-wide level. Reconciliations between the two sets of statements are provided
separately.
Revenues are recognized when susceptible to accrual; i.e., both measurable and available. Revenues are
considered to be available when they are collectible within the current period or soon enough thereafter to pay
liabilities of the current period. For this purpose, the Township considers revenues to be available if they are
collected within 60 days after the end of the current fiscal period. Taxes, intergovernmental revenues and interest
associated with the current period are all considered susceptible to accrual and have been recognized as revenues
of the current fiscal period.
Expenditures are recorded when the liability is incurred, as under accrual accounting, if they are paid within 60
days after the end of the current fiscal period. The exception to this general rule is that principal and interest on
long-term debt and claims and judgments are recorded only when the payment is due. General capital asset
acquisitions are reported as expenditures in governmental funds. Proceeds of long-term debt are reported as
other financing sources.
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Proprietary funds distinguish operating revenues and expenses from nonoperating items. Operating revenues and
expenses generally result from providing services and producing and delivering goods in connection with a
proprietary fund’s principal ongoing operations. The principal operating revenues of the water and sewer
enterprise funds are charges for services. Operating expenses for the enterprise funds include wages, benefits,
supplies, utilities, charges for services and depreciation on capital assets. All revenues and expenses not meeting
this definition are reported as nonoperating revenues and expenses.
When both restricted and unrestricted resources are available for use, it is the Township’s policy to use restricted
resources first, then unrestricted as they are needed.
4. Budgets and Budgetary Accounting
The budget presented in the financial statements was prepared on the same basis as the accounting basis used to
reflect actual results. The General Fund is subject to legal budgetary accounting controls and is budgeted annually.
The Township utilizes the following procedures in establishing the budgetary data reflected in the financial
statements:


The budget is generated with input from the Supervisor, Clerk, Treasurer and the Township Trustees.



The completed budgets are then presented to Township electors at a public budget hearing at which time
taxpayer comments and recommendations are heard. These operating budgets include proposed
expenditures and the means of financing them for the General Fund.



Prior to December 15, the budget is legally enacted on a departmental (activity) basis through passage of an
appropriations resolution.



The budget may only be amended by action of the Township Board.



Formal budgetary integration is employed as a management control device during the year for all budgetary
funds.



Budget appropriations lapse at fiscal year-end.



Encumbrance accounting is not utilized.



The original General Fund budget was not amended during the year.



The legal level of budgetary control (i.e., the level at which expenditures may not legally exceed
appropriations) is the departmental (activity) level for the General Fund.
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5. Capital Assets
Capital assets, which include land, land improvements, buildings and improvements, office furnishings and
equipment, and water and sewer distribution systems, are reported in the government-wide financial statements.
Capital assets are also presented in the proprietary fund statements. Assets having a useful life in excess of two
years and whose costs exceed $5,000 are capitalized. Capital assets are stated at historical cost or estimated
historical cost where actual cost information is not available. Donated capital assets are stated at estimated fair
market value at the date of donation.
The costs of normal maintenance and repairs that do not add to the value of an asset or materially extend an
asset’s useful life are not capitalized. Improvements are capitalized and depreciated over the remaining useful life
of the related assets.
Depreciation on the capital assets of the primary government is computed using the straight-line method over
the following estimated useful lives:
Land
Land Improvements
Buildings
Building Improvements
Equipment
Vehicles
Water and Sewer Lines

N/A
10-20 years
40-60 years
15-30 years
3-7 years
3-5 years
50-75 years

6. Long-term Obligations
In the government-wide financial statements and proprietary fund type financial statements, long-term debt and
other long-term obligations are reported as liabilities in the applicable governmental activities, business-type
activities or proprietary fund types in the Statement of Net Position. Bond premiums and discounts are deferred and
amortized over the life of the bonds. Bonds payable are reported at the total amount of bonds issued.
In the fund financial statements, governmental fund types recognize bond premiums and discounts, as well as bond
issuance costs, during the current period. The face amount of debt issued is reported as other financing sources.
Premiums received on debt issuance are reported as other financing sources while discounts on debt issuance are
reported as other financing uses. Issuance costs, whether or not withheld from the actual debt proceeds received,
are reported as expenditures.
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7. Net Position
Net position represents the difference between assets and liabilities. Net investment in capital assets consists of
capital assets, net of accumulated depreciation, reduced by the outstanding balances of any borrowings used for
the acquisition or construction of those assets. Net position is reported as restricted when there are limitations
imposed on their use either through legislation or through external restrictions imposed by creditors, grantors,
laws or regulations from other governments.
The Statement of Net Position includes four components: assets, deferred outflows of resources, liabilities and
deferred inflows of resources. Items previously reported as assets (i.e. losses on bond refundings and bond
issuance costs) are now reported as deferred outflows of resources and current year expenditures, respectively.
Items previously reported as liabilities (i.e. acquisitions of net assets (property taxes, special assessments) that
are applicable to a future reporting period) are now reported as deferred inflows of resources.
8. Fund Balance
The Township has adopted Governmental Accounting Standards Board (GASB) Statement No. 54 “Fund Balance
Reporting and Governmental Fund Type Definitions”. The stated objective of GASB Statement No. 54 is to enhance
the usefulness of fund balance information by providing clearer fund balance classifications that can be more
consistently applied and by clarifying the existing governmental fund type definitions. This Statement establishes
fund balance classifications that comprise a hierarchy based primarily on the extent to which a government is
bound to observe constraints imposed upon the use of the resources reported in governmental funds, detailed as
follows:


Nonspendable - resources that cannot be spent because they are either (a) not in spendable form (inventories
and prepaid amounts) or (b) legally or contractually required to be maintained intact (the principal of a
permanent fund).



Restricted - resources that cannot be spent because of (a) constraints externally imposed by creditors (debt
covenants), grantors, contributors, or laws or regulations or (b) imposed by law through constitutional
provisions or enabling legislation and includes a legally enforceable requirement that those resources be used
only for the specific purposes stipulated in the legislation.



Committed - resources that can only be used for specific purposes pursuant to constraints imposed by formal
action of the government’s highest level of decision-making authority (Township Board). Those committed
amounts cannot be used for any other purpose unless the government removes or changes the specified uses
by taking the same type of action it employed to previously commit those amounts.



Assigned - resources that are constrained by the government’s intent to be used for specific purposes, but are
neither restricted nor committed. Intent should be expressed by (a) the governing body itself or (b) a body or
official to which the governing body has designated the authority to assign amounts to be used for specific
purposes.
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Unassigned - unassigned fund balance is the residual classification for the General Fund. This classification
represents fund balance that has not been assigned to other funds and that has not been restricted,
committed, or assigned to specific purposes within the General Fund. The General Fund should be the only
fund that reports a positive unassigned fund balance amount. In other funds, the unassigned classification
should be used only to report a deficit balance from overspending for specific purposes for which amounts
had been restricted, committed or assigned.

9. Interfund Activity
Flows of cash from one fund to another without a requirement for repayment are reported as transfers in or out.
Transfers between governmental funds are eliminated in the Statement of Activities. Transfers in the fund
financial statements are reported as other financing sources/uses.
10. Estimates
The preparation of the financial statements in conformity with accounting principles generally accepted in the
United States of America requires management to make estimates and assumptions that affect the amounts
reported in the financial statements and accompanying notes. Actual results may differ from those estimates.
11. Compensated Absences (Vacation and Sick Leave)
It is the Township's policy to permit employees to accumulate earned and unused sick and vacation pay benefits.
There are liabilities for unpaid accumulated sick/vacation leave since the Township does have a policy to pay these
amounts when employees separate from service with the government.
12. Inventory
Inventories are valued at cost, on a first-in, first-out basis. Inventories of governmental funds are recorded as
expenditures when consumed rather than when purchased.
13. Deferred Outflows of Resources
In addition to assets, the statement of net position and/or balance sheet will sometimes report a separate section
for deferred outflows of resources. This separate financial statement element, deferred outflows of resources,
represents a consumption of net position that applies to a future period(s) and so will not be recognized as an
outflow of resources (expense/expenditure) until that time. Deferred inflows of resources are reported in the
government-wide and governmental fund financial statements for deferred amounts on refunding of the bonds.
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14. Deferred Inflows of Resources
In addition to liabilities, the statement of net position and/or balance sheet will sometimes report a separate
section for deferred inflows of resources. This separate financial statement element, deferred inflows of
resources, represents an acquisition of net position that applies to a future period(s) and so will not be recognized
as an inflow of resources (revenue) until that time. Deferred inflows of resources are reported in the governmentwide and governmental fund financial statements for property taxes levied during the year that were intended to
finance future periods.
NOTE B - CASH EQUIVALENTS, DEPOSITS AND INVESTMENTS
The State of Michigan allows a political subdivision to authorize its Treasurer or other chief fiscal officer to invest
surplus funds belonging to and under the control of the entity as follows:


Bonds, bills, or notes of the United States; obligations, the principal and interest of which are fully guaranteed
by the United States; or obligations of the State.



Certificates of deposit, savings accounts, deposit accounts, or depository receipts of a financial institution, but
only if the financial institution is a state or nationally charted bank or a state or federally chartered savings and
loan association, savings bank, or credit union whose deposits are insured by an agency of the United States
government and that maintains a principal office or branch office located in this State under the laws of this
State or the United States.



Commercial paper rated at the time of purchase within the 2 highest classifications established by not less than
2 standard rating services and that matures not more than 270 days after the date of the purchase.



Securities issued or guaranteed by agencies or instrumentalities of the United States government.



United States government or Federal agency obligation repurchase agreements.



Banker’s acceptances issued by a bank that is a member of the Federal Deposit Insurance Corporation.



Mutual funds composed entirely of investment vehicles which are legal for direct investment by a Township in
Michigan.



Investment pools, as authorized by the surplus funds investment pool act, Act No. 367 of the Public Acts of 1982,
being sections 129.11 to 129.118 of the Michigan Compiled Laws, composed entirely of instruments that are
legal for direct investment by a Township in Michigan.
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Balances at December 31, 2018 related to cash equivalents, deposits and investments are detailed in the Basic
Financial Statements as follows:
Cash equivalents, deposits, and investments per the Statement of Net Postion:
Governmental and business-type activites

$ 6,982,281

Cash equivalents, deposits, and investments of Fiduciary Funds:
Agency Funds

$

418,286

Cash Equivalents and Deposits
Cash equivalents consist of bank public funds checking, savings and money market accounts. Deposits consist of
certificates of deposit.
Depositories actively used by the Township during the year are detailed as follows:
1.
2.
3.
4.
5.
6.
7.
8.
9.

Chemical Bank
Fifth Third Bank
Horizon Bank
Edgewater Bank
County Heritage Bank
Honor Credit Union
United Federal Credit Union
1st Source Bank
Michigan Class

December 31, 2018 balances are detailed as follows:
Cash equivalents
Deposits

$1,636,165
5,764,402
$7,400,567

Custodial Credit Risk as Related to Cash Equivalent and Deposits
Custodial credit risk is the risk that in the event of bank failure, the Township’s cash equivalents and deposits may
not be returned to the Township. Protection of Township cash equivalents and deposits is provided by the Federal
Deposit Insurance Corporation. At year end, the carrying amount of the Township’s cash equivalents and deposits
was $7,400,567 with a bank balance of $7,504,905. Of the bank balance $2,238,166 was covered by federal
depository insurance and $5,266,739 was uninsured and uncollateralized.

Page 35

LAKE CHARTER TOWNSHIP
Notes to Basic Financial Statements
December 31, 2018
____________________________________________________________________________________________
NOTE C - GENERAL PROPERTY TAXES
Property taxes for the Township and Berrien County become due and payable on December 1 of each year.
Property taxes for school districts become due and payable on July 1 and December 1, under a split-levy system,
pursuant to the Michigan School Code of 1976. All taxes are returned delinquent March 1 of the following year.
Township property tax revenues are recognized in the General Fund in the fiscal year levied, to the extent they
are measurable and available. The 2017 property tax roll, levied December 1, 2017, represents revenue for the
fiscal year ended December 31, 2018.
The Township bills and collects its own taxes in addition to taxes for the State of Michigan, Berrien County,
Bridgman Public Schools, Berrien RESA, River Valley Public Schools, Lakeshore Public Schools, and Lake Michigan
College. Collection and remittance of taxes are accounted for in the Tax Account Agency Fund.
The Township is permitted to levy up to 5.0 mills of general property taxes on the assessed valuation in the
Township. Due to the effect of the Headlee Amendment, the actual tax levy was reduced to 3.0 mills for 2017-18
general operations.
NOTE D - JOINT VENTURES
GRSD Sewer Authority - The Township participates with Chikaming and New Buffalo Townships, and the Cities of
New Buffalo and Bridgman in a joint venture investment known as the GRSD Sewer Authority. The Authority
provides sewage treatment and collection facilities for the residents of those municipalities.
The Authority is governed by a joint board of six members consisting of one member from each of the participating
municipalities appointed by the other five.
On dissolution of the Authority, net assets will be shared on a pro-rata basis as follows:
New Buffalo Township
Chikaming Township
Lake Charter Township
City of New Buffalo
City of Bridgman

Percentage
16.60
28.60
16.60
21.60
16.60
100.00

The Township has accounted for this investment using the equity method.
As of March 20, 2019, the date of the Township's financial statements, the December 31, 2018 audited financial
information for the GRSD Sewer Authority is unavailable; therefore, the financial statements for December 31,
2017 were used by the Township to determine its equity investment.
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The following is audited financial information from the GRSD Sewer Authority for the year ended December 31,
2017, with a report thereto dated May 21, 2018. A copy of the audited financial report is available for review at
the Township office.
Assets
Liabilities
Net position
Operating revenues
Operating expenses
Nonoperating expenses
Net earnings

$16,819,840
117,129
16,702,711
3,286,502
2,428,588
111,414
746,500

The Township's net investment and share of the operating results of the Authority are reported in the Sewer Fund.
The Township's equity investment was $3,183,080 as of December 31, 2018.
For the year ended December 31, 2018, the Township had contributed $656,099 to the Authority’s operations.
Baroda-Lake Township Police - In 2010, Baroda Township and Lake Township entered into a joint venture to form
the Baroda-Lake Township Police. The purpose of the Board is to control and manage the Joint Police Department.
Title of the land upon which the Department is located, as well as the facility and its equipment, are owned solely
by Lake Township.
The administrative board consists of five Police Board Members. Two members are appointed by Baroda and three
members are appointed by Lake Township.
For the year ended December 31, 2018, the Township contributed $585,337 towards the Baroda-Lake Township
Police's operations. The following is audited financial information from the Baroda-Lake Township Police for the
year ended March 31, 2018, with a report thereto dated July 9, 2018. A copy of the audited financial report is
available for review at the Township office.
Assets
Deferred outflows of resources
Liabilities
Net position
Revenues
Expenses
General revenues
Change in net position

$ 486,031
20,908
143,060
334,837
807,635
698,810
12,235
121,060

Page 37

LAKE CHARTER TOWNSHIP
Notes to Basic Financial Statements
December 31, 2018
____________________________________________________________________________________________
NOTE E - INTERFUND RECEIVABLES/PAYABLES

Due To

Amounts due from/to other funds representing reimbursement of expenditures due at December 31, 2018 are
detailed as follows:

General Fund
Sewer Fund
Water Fund
Total

Due From
General
Current
Fund
Tax Fund
$
$ 171,156
273
444,977
$
445,250
$ 171,156

Total
$ 171,156
273
444,977
$ 616,406

Transfer To

Amounts transferred between funds during December 31, 2018 are detailed as follows:

Water Fund
Sewer Fund

Transfer From
General
Fund
$ 1,250,000
100,000

Total

$ 1,350,000
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NOTE F - CAPITAL ASSETS
Capital asset activity for the year ended December 31, 2018 was as follows:

Governmental Activities
Capital assets not being depreciated:
Land
Construction in progress

Balance
January 1,
2018

Deductions

Transfers

772,106
14,909

$

-

$

-

$

(14,909)

787,015

$

-

$

-

$

(14,909)

772,106

863,586
6,227,239
1,195,726
840,441

$

51,678
46,599

$

(45,451)
(30,532)
-

$

14,909
-

863,586
6,196,697
1,216,872
887,040

9,126,992

$

98,277

$ (75,983)

$

14,909

9,164,195

562,202
2,105,741
1,145,236
701,808

$

35,214
159,072
26,717
56,308

$

(30,532)
-

$

-

597,416
2,264,813
1,141,421
758,116

Total accumulated depreciation

4,514,987

$

277,311

$ (30,532)

$

-

4,761,766

Net capital assets being depreciated

4,612,005

4,402,429

$ 5,399,020

$ 5,174,535

Total capital assets not being depreciated
Capital assets being depreciated:
Land improvements
Buildings and building improvements
Vehicles
Equipment
Total capital assets being depreciated
Less accumulated depreciation for:
Land improvements
Buildings and building improvements
Vehicles
Equipment

Net Capital Assets Governmental Activities

$

Additions

Balance
December 31,
2018
$

772,106
-

Depreciated expense was charged in the Governmental Activities in the Statement of Activities:
General government
$
79,709
Public safety
144,387
53,215
Recreation and culture
Total

$

277,311
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Balance
January 1,
2018

Business-Type Activities
Capital assets not being depreciated:
Land
Construction in progress

$

Additions

Deductions

Balance
December 31,
2018

Transfers

25,776
31,500

$

-

$

-

$

(31,500)

57,276

$

-

$

-

$

(31,500)

25,776

23,360,017
39,441
7,807,755
9,331,872
40,622

$

810,700
126,963
187,708
43,993

$

(29,600)
-

$

31,500
-

24,202,217
39,441
7,934,718
9,489,980
84,615

40,579,707

$ 1,169,364

$ (29,600)

$

31,500

41,750,971

13,698,377
39,128
5,587,888
2,806,100
21,860

$

440,762
70
180,086
294,816
11,009

$

(29,600)
-

$

-

14,139,139
39,198
5,767,974
3,071,316
32,869

Total accumulated depreciation

22,153,353

$

926,743

$ (29,600)

$

-

23,050,496

Net capital assets being depreciated

18,426,354

18,700,475

$ 18,483,630

$ 18,726,251

Total capital assets not being depreciated
Capital assets being depreciated:
Infrastructure
Land improvements
Buildings and building improvements
Machinery and equipment
Vehicles
Total capital assets being depreciated
Less accumulated depreciation for:
Infrastructure
Land improvements
Buildings and building improvements
Machinery and equipment
Vehicles

Net Capital Assets Business-Type Activities

$

25,776
-

Depreciated expense was charged in the Business-Type Activities in the Statement of Activities:
Water
Sewer
Total

$

703,379
223,364

$

926,743
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The amount of interest expense for business-type activities included as a direct function expense in the
government-wide financial statements for the year ended December 31, 2018 is $83,644.
The annual requirements to amortize all applicable debt outstanding as of December 31, 2018, including interest
payments of $452,830, are as follows:
Year Ending
December 31,
2019
2020
2021
2022
2023
2024-2027

Debt
$
424,000
435,000
446,000
452,000
463,000
1,992,000

Interest
$
80,851
75,133
68,628
61,307
53,222
113,689

Total
$ 504,851
510,133
514,628
513,307
516,222
2,105,689

$ 4,212,000

$

$ 4,664,830

452,830

NOTE H - STEWARDSHIP, ACCOUNTABILITY, AND COMPLIANCES
The Township’s General Fund budgeted expenditures at December 31, 2018 exceeded actual amounts as follows:
Final
Budget
General Fund
General government:
Board of appeals
$ 1,545
Elections
8,500
Public safety:
Building and electrical inspection
89,075
Public works:
Sanitation
215,400
Health and welfare:
70,000
Ambulance

Over
Budget

Actual
$

1,640
8,791

$

95
291

93,677

4,602

228,818

13,418

70,013

13

NOTE I - RISK MANAGEMENT
The Township is exposed to various risks of loss related to property loss, torts, errors and omissions, and employee
injuries (workers’ compensation). The Township has purchased commercial insurance for property loss, torts, and
errors and omissions claims and participates in the Michigan Municipal League risk pool for claims relating to
workers’ compensation. Settled claims relating to the commercial insurance have not exceeded the amount of
insurance coverage in any of the past three fiscal years.
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NOTE J - PENSION PLAN
The Township provides pension benefits for all full-time Township board members and salaried employees over
the age of 18 through a defined contribution plan administered by John Hancock Insurance Company. In a defined
contribution plan, benefits depend solely on amounts contributed to the plan plus investment earnings. The
Township's annual contribution to the plan is equal to 8% of compensation. Employees are required to make an
after-tax contribution of 2% of compensation and may make additional voluntary after-tax contributions ranging
from 1% to 10% of compensation.
Elected officials who utilize the plan, in lieu of their compensation being subject to social security, use the above
schedule or 7.5% of pay, whichever is greater.
Benefits attributable to Township contributions shall be 100% vested on death, total disability or normal
retirement. Upon early retirement or on termination of service, other than because of death, disability or normal
retirement, such benefits shall vest upon completion of 20 months of service.
During the year, the Township made its required contribution of $74,242 which was 8% of its current year covered
payroll of $924,547 plus additional fees. The employees contributed $26,535, which includes 2% of payroll plus
additional voluntary payments.
No pension provision changes occurred during the year that affected the required contributions by the Township
or its employees.
The plan held no securities of the Township or other related parties during the year or as of December 31, 2018.
NOTE K - SCHEDULE OF REVENUES AND EXPENDITURES FOR CONSTRUCTION-ENFORCING AGENCIES
The Township charges permit fees for the inspection of buildings and electrical work. These fees charged are not
intended to recover the full cost of the enforcing agency and the related revenues and costs are tracked within
the General Fund. Pursuant to Public Act 245 of 2002, the following schedule shows the breakdown of the related
revenues and expenditures for the year ended December 31, 2018:

Revenues
Expenditures

$

79,535
93,677

$ (14,142)
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NOTE L - DEFERRED COMPENSATION PLAN
The Township offers its employees a deferred compensation plan created in accordance with the provisions of
the Internal Revenue Code Section 457. As a result of federal legislation with regard to Internal Revenue Code
Section 457, the Township no longer has the rights to the assets of the deferred compensation plan. The assets of
the plan have been transferred into individual trust accounts of the employees and are not subject to the claims
of the general creditors of the Township. Therefore, the Township is not required to account for the deferred
compensation plan.
NOTE M - DEPOSIT - BERRIEN COUNTY ROAD COMMISSION
On an annual basis, Lake Charter Township places on deposit with the Berrien County Road Commission money
for local road construction work. The County matches certain funds 100%.
NOTE N - COMMITMENTS
In January 2014 the Township entered into an 8-year agreement with Utility Service Co., Inc. for maintenance on
the Township's water tower. The agreement calls for annual payments of $90,774 for the first 5 years and $21,635
per year starting in year 6.
NOTE O - ECONOMIC DEPENDENCY
One taxpayer in the Township, American Electric Power, accounts for 87.4% of the total non-homestead taxable
value of real and personal property in the Township.
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Revenues
Taxes
Licenses and permits
State sources
Charges for services
Interest and rents
Other revenue
Total Revenues
Expenditures
Current:
General government:
Township board
Board of appeals
Supervisor
Cemetery and grounds
Clerk
Board of review
Treasurer
Assessor
Elections
Other financial
Township hall and grounds
Public safety building
Public safety:
Police
Fire
Building and electrical inspections
Public works:
Highways and streets
Sanitation
Health and welfare:
Ambulance
Community and economic development:
Planning commission
Zoning
Recreation and culture:
Parks and recreation
Library
Total Expenditures
Excess of Revenues
Over Expenditures
(Continued)

Budgeted Amounts
Original
Final

Actual

Variance with
Final Budget

$ 4,147,000
57,550
245,740
17,100
8,300
26,800

$ 4,147,000
57,550
245,740
17,100
8,300
26,800

$ 4,052,323
79,535
253,364
47,067
144,280
25,923

$

(94,677)
21,985
7,624
29,967
135,980
(877)

4,502,490

4,502,490

4,602,492

100,002

42,760
1,545
106,320
258,650
87,625
750
97,125
41,500
8,500
83,000
322,200
54,000

42,760
1,545
106,320
258,650
87,625
750
97,125
41,500
8,500
83,000
322,200
54,000

40,957
1,640
94,690
254,878
85,281
572
87,992
34,815
8,791
43,074
187,009
33,192

1,803
(95)
11,630
3,772
2,344
178
9,133
6,685
(291)
39,926
135,191
20,808

592,255
524,550
89,075

592,255
524,550
89,075

585,337
321,555
93,677

6,918
202,995
(4,602)

174,400
215,400

174,400
215,400

114,926
228,818

59,474
(13,418)

70,000

70,000

70,013

(13)

6,770
57,725

6,770
57,725

4,992
45,691

1,778
12,034

194,650
134,466

194,650
134,466

156,458
134,466

38,192
-

3,163,266

3,163,266

2,628,824

534,442

1,339,224

1,339,224

1,973,668

634,444
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Budgeted Amounts
Original
Final
Other Financing Sources (Uses)
Transfers out
Net Change in Fund Balance
Fund Balance, Beginning of Year
Fund Balance, End of Year

Actual

Variance with
Final Budget

$ (1,500,000)

$ (1,500,000)

$ (1,350,000)

$

(160,776)

(160,776)

623,668

784,444

5,336,919

5,336,919

5,336,919

-

$ 5,176,143

$ 5,176,143

$ 5,960,587

$

150,000

784,444
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